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    Macroprocess
   4 Institutional and diplomatic relations
Develop and strengthen diplomatic and institutional relations that enable IICA to carry out the mandates of its governing bodies,
manage public-private sector partnerships, and pave the way for growing access to external resources.
Scope
Hemispheric level.
Technical and regulatory actions at the hemispheric level.
Centralization at strategic levels and at Headquarters. 
Decentralization at the tactical and operational levels by region and country.
Political-institutional work
with the Member States.
Management of IICA political-
diplomatic partnerships with key actors.
Response to needs of mandators. 
Guidance and instructions issued by 
IICA’s high-level governing bodies.
Political-diplomatic support required by 
mandators and key actors.
Interests shared by mandators, key 
actors and IICA.
Initiatives or ideas for joint projects 
involving IICA, key actors and mandators.
Requests from and support required by 
IICA mandators..
Effective handling of IICA’s relations with 
the Institute’s mandators.
Effective political and diplomatic work to 
enable, formalize and coordinate strategic 
public-private partnerships at the national, 
regional and international levels.
Effective implementation of mandates 
issued by IICA’s governing bodies.
Political-institutional management 
interventions to correct deviations and 
increase the effectiveness of public-private 
strategic partnerships.
Objective
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Specific policies and rules
1. Guidance and instructions issued by the Inter-American Board of Agriculture (IABA) must be implemented.  
2. IICA Convention and Rules of Procedure.
Process
4.1 Political-institutional work with the Member States 
Guarantee that the mandates issued by IICA’s high-level governing bodies are carried out through effective political-institutional work with the Member States. 
Scope
Hemispheric level.
Political and technical-regulatory actions at the hemispheric level.
Centralization at strategic levels and at Headquarters. 
Decentralization at the tactical and operational levels by region and country.
Outcomes
Effective implementation of mandates of IICA’s governing bodies.
Effective handling of IICA’s relations with the Institute’s mandators.
Indicators
• Percentage of mandates of high-level governing bodies implemented during the period.
• Percentage of follow-up to agreements.
• Percentage of implementation of agreements.
Imputs
IN
V
O
L
V
E
D
1: Organizational units include the delegations.
2: Both at Headquarters and in each country, teams of political-diplomatic advisers are in place to address specific issues of 
strategic and political interest to the Institute.
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 4.1 Political-institutional work with the Member States
   IICA High-level Governing Bodies ( HGB )
   Chief of Cabinet (CC)   
   IICA Technical Secretariat ( TS )                                                                                                                                                                                                                                                          
   Offices of the Director General & Deputy Director General ( D/DDG )
   Directorate of External & Institutional Relations ( DIREXI )                                                                                                                         
   IICA Organizational Units ( OU )
1                                                                                                                                                                                                                                
g Advisors ( A )
2                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
HGB / TS / D/DDG / DIREXI / OU / A                                                                                 
1- Identify mandates, agreements and 
institutional needs related to IICA’s political-
diplomatic work with Member States 
(assessment or internal-external request).
DIREXI / CC                                                                                
2- Analyze technical contribution required 
to align and sustain the process of 
political-diplomatic work.
DIREXI / OU                                                                           
5- Identify and characterize the key 
actors in the political-diplomatic 
process.
D/DDG / DIREXI / A
6- Determine diplomatic management 
strategies to ensure political viability.
TS / D/DDG / DIREXI / OU / A
3- Identify IICA interests and establish 
priorities to be addressed.
The agreements and mandates have been managed 
pursuant to process 13.3 Technical Secretariat of Governing 
Bodies, Macroprocess 13. Protocol and Diplomatic Services.
TS / DIREXI / OU
4- Coordinate the technical 
contribution required internally or 
externally.
START
END
D/DDG / DIREXI / A                                                                 
7- Establish political-diplomatic 
management plan (objectives, actions, 
roles and responsibilities, and 
timeframes). 
The opinion of advisers may be required. 
The organizational units that take part will depend on the technical input required. .
The organizational units that take part will depend on the technical input required 
by the Directorate of External and Institutional Relations.
D/DDG / DIREXI                                                                           
11- Implement corrective actions and 
interventions if work undertaken to achieve the 
planned objectives becomes misaligned or off 
track.
D/DDG / DIREXI                                                                 
12- Establish new political agreements 
according to the degree of formality and the 
legal instrument required.
DIREXI                                                                           
8- Coordinate and implement political-
diplomatic work plan agreed upon.
OGS / ST / DIREXI
9- Provide follow-up to the mandates 
and decisions issued by governing 
bodies. 
HGB / D/DDG / DIREXI / OU                                                                 
13- Prepare proposals for submission to 
governing bodies. 
Proposals are handled in accordance with the 
procedures established in the regulations. 
Macro 
13
DIREXI
10- Is there a need for 
corrective actions / 
interventions in order to 
achieve the planned 
objectives?
YESNO
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Specific policies and rules
1. Rules of Procedure of IICA’s General Directorate.
2. Resolutions of governing bodies on the subject.
Process
4.2 Management of IICA’s political-diplomatic partnerships with key actors
Promote national, regional and international political-diplomatic partnerships between IICA and key actors that permit the collective knowledge construction among highly 
diverse actors, and consolidate IICA as a strategic Institution at the service of the agricultural development and rural life of its member countries. 
Scope
Hemispheric level.
Political and technical-regulatory actions at the hemispheric level.
Centralization at strategic levels and at Headquarters. 
Decentralization at the tactical and operational levels by region and country.
Outcomes
Effective political and diplomatic work to enable, formalize and coordinate strategic public-private partnerships at the national, regional and international levels.
Political opportunities for strategic partnerships identified and channeled internally.
Political/institutional management interventions to correct deviations and increase the effectiveness of public-private strategic partnerships.
Indicators
• Number of relations formalized by means of legal instruments.
• Percentage of legal instruments formalized with specific work plans.
• Percentage of follow-up to commitments assumed by IICA in legal instruments signed.
Imputs
IN
V
O
L
V
E
D
3: Organizational units include the delegations. 
4: Both at Headquarters and in each country, teams of political-diplomatic advisers are in place to address specific issues of 
strategic and political interest to the Institute. 
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 4.2 Management of IICA’s political-diplomatic partnerships with key actors
   Inter-American Board of Agriculture ( IBA )
   IICA Executive Committee ( EC )                                                                                                                                                                                                                                                          
   Offices of the Director General & Deputy Director General ( D/DDG )
   Directorate of External and Institutional Relations ( DIREXI )                                                                                                                         
   IICA’s Organizational Units ( OU )
3                                                                                                                                                                                                                                
g Advisors ( A )
4                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
D/DDG / DIREXI / OU / A                                                                                 
1- Prepare the map of IICA’s political-
diplomatic partnerships around strategic 
initiatives and projects. 
D/DDG / DIREXI / OU / A                                                                                 
2- Characterize the key actors (mandators and 
other political and social actors), the 
relationships and the mechanisms for 
formalizing them (partnerships, agreements, 
contracts, etc.).
IBA / EC / D/DDG / DIREXI / OU
6- Negotiate the adjustments required with 
Member States pursuant to process 4.1 
Political-institutional work with the Member 
States.
DIREXI / OU
3- Provide oversight to the 
commitments made by the parties 
pursuant to process 3.4 Control and 
Evaluation of Work.
DIREXI
4- Identify areas of the work involved in 
political-diplomatic relations that require 
improvement or innovation.
START
END
D/DDG / DIREXI / OU                                                                 
7- Internally, take the steps necessary to 
achieve the improvements required through 
guidance and requests via IICA’s different 
macroprocesses.
DIREXI                                                                           
8- Inform the parties involved of the results 
achieved.
DIREXI
5- Are political-
diplomatic relations in 
need of improvement 
or innovation?
YESNO
Macros     
For example: 
2. Communication and Image, 3. Strategic Development, 7. 
Technical Cooperation, 8. Integrated Project Management, etc.
Macro 3     
4.1
Objective
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Specific policies and rules 1. Rules of Procedure of IICA’s General Directorate.
Process
4.3 Response to mandators
Provide an effective response to the support required by IICA’s mandators and requests received from them.
Scope
Hemispheric level.
Political and technical-regulatory actions at the hemispheric level.
Centralization at strategic levels and at Headquarters. 
Decentralization at the tactical and operational levels by region and country.
Outcomes Effective management of IICA’s relations with the Institute’s mandators. 
Indicators
• Number of requests processed.
• Percentage of progress made in implementing actions in response to requests.
Imputs
IN
V
O
L
V
E
D
   Inter-American Board of Agriculture ( IBA )
   IICA Executive Committee ( EC )                                                                                                                                                                                                                                                          
   Offices of the Director General & Deputy Director General ( D/DDG )                                                                                                                                                                                                                                                                                                                                                                                                               
G Chief of Cabinet (CC)
   Directorate of External and Institutional Relations ( DIREXI )                                                                                                                         
   IICA’s Organizational Units ( OU )
5                                                                                                                                                                                                                                
g Advisors ( A )
6                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
5: Organizational units include the delegations.
6: Both at Headquarters and in each country, teams of political-diplomatic advisers are in place to address specific issues of 
strategic and political interest to the Institute.
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 4.3 Response to mandators
D/DDG / DIREXI / OU                                                                                 
1- Receive requests from and details of 
support required by IICA’s mandators.
DIREXI / OU                                                                                 
2- Study and ascertain the full scope of 
the request.
DIREXI
6- Draft and personalize letters 
pursuant to pre-established standard 
formats.
DIREXI / A
3- Determine the level of priority and 
designate person responsible for 
providing follow-up to the request.
DIREXI
4- Determine the nature or the appropriate 
type of follow up to be undertaken with 
Member States.
START
END
DIREXI / OU                                                                 
7- Send letters to the respective 
persons and verify that they were 
received.
DIREXI
5- Is there a need to 
engage in 
correspondence with 
the Member States?
YES
The letters may be to express appreciation for 
payments made, request payment of the 
respective quota, or concern some other matter.
4.1
DIREXI
8- Do political-
institutional steps need 
to be taken with 
Member State?
D/DDG / DIREXI / OU / A                                                                                 
9- Negotiate agreements with Member 
State according to process 4.1 Political-
institutional work with the Member States.
D/DDG / DIREXI / UO / A                                                                                 
10- Identify and take steps needed to 
coordinate internal processes required to 
respond to requests.
DIREXI / CC / OU
11- Coordinate follow-up of the 
commitments made by the parties 
pursuant to process 3.4 Control and 
Evaluation of Management.
DIREXI / CC / OU
12- Implement corrective actions required 
based on follow-up to internal actions 
carried out. 
Macro 3     
DIREXI
13- Submit reports on the effectiveness of 
the response to requests and provision of 
support required by mandators.
DIREXI / OU
14- Disseminate resolution and 
documents pursuant to process 2.4 
Dissemination and mass communication.
Macro 2     
Areas in which support is required are detailed in the Regional 
Tactical Plans, the Project Master Plan, National Tactical Plans, the 
Institutional-Headquarters Tactical Plan, and the AAP.
Specific requests may arise as opportunities emerge during the year 
as a result of the work carried out with regard to external relations; 
coordination and consensus-building processes with actors; and 
requests from other organizational units, such as the statement of 
account sent by the Financial Management concerning payments 
received from the Member States.
The participation of the requesting organizational entities 
may be required to ascertain the full scope of the request. 
The opinion of the political-diplomatic 
advisers may be needed.
Depending on the subject matter, will call for the GAP or 
Programming Committee to become involved, or for 
direct action by the Chief of Staff’s Office or other units.
The work is coordinated with the Chief of Staff’s Office. 
Reports are submitted to the Institutional Management Committee.
NO
YES
NO
